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Nazareth Area School District
Goals and Objectives

2002-2003 

Mission Statement:
Focus on Learning

Build Character

Shape the Future 

Governance: (Systems Approach) 

· Nazareth Area School District Board of Education

· 9 members representing 3 regions

· Committee Structure

· Athletics

· Audit and Finance

· Building and Grounds

· Building Utilization

· Career Institute of Technology

· Cultural Arts

· Educational Foundation

· EPED (Extra Pay Extra Duty)

· Food Service

· Intermediate Unit #20

· Liaison (Board-Staff)

· Northampton Community College

· Personnel

· Technology

· Transportation

Administrative Leadership
Administrative Management Team
· Purpose:  Provide the leadership for an effective educational program within the Nazareth Area School District. 

· Superintendent of Schools

· Assistant Superintendent 

· Business Administrator 

· Director of HR (Human Resources) and Support Services 

· Building Administrators

· Directors and Supervisors

District Level Management Teams 

· Purpose:   Provide the expertise and guidance needed in the specific areas of school district educational and management activities.

· Liaison Committee / Board-Staff Representation

· Curriculum

· Technology

· Special Education

· Budget

· Building and Grounds - Health and Safety

· Food Service

· Transportation

Building Management Teams 

· Purpose:  Recommend policy in the operation of the day-to-day activities of the school entity represented and participate in the decision making process in the formation of policy at the District committee level. The Building Management Team is the key to providing input and feedback to the building staff they represent. 

· Building Administrators

· Professional Staff

· Support Staff

· One member of the Building Management Team will represent the building on the District Management Level.

District Goals

Management  
Goal #1  The Nazareth Area School District will update and revise the Nazareth Area School District Policy Manual in accordance with the Pennsylvania State Constitution and the Pennsylvania School Code.  (Strategic Plan [SP] 1.1, 1.2, 1.3, 1.4, 1.5) 

· Review current policy with the PSBA. 

· Recommend a process to review policy changes with Board and Administration. 

· Complete an updated NASD Policy Manual with PSBA assistance. 

· Board approval of the updated NASD Policy Manual. 

Responsibility:   Superintendent, School Board and Administration

Completion Date:  June 2003

Accomplishments:

1. Scheduled PSBA review of Nazareth Area School District Policy Manual.

2. Received updated NASD policy sections 000 to 800 by December 2002.

3. Developed a process regarding review of PSBA recommendations by the Board and Administration.

4. NASD Policy manual sections 000 and 100 submitted to Board for approval.

5. Sections 200-500 currently under administrative review.

Goal #2   Complete the submission of the Nazareth Area School District’s Strategic Plan in accordance with the regulations issued by the Pennsylvania Department of Education.  (S.P. 1.1–7.8)
· Board approval of the NASD Strategic Plan. 

· Pennsylvania Department of Education approval of the NASD Strategic Plan. 

· Develop and implement a monitoring system to collect evidence regarding the effectiveness of the NASD Strategic Plan. 

Responsibility: Assistant Superintendent and Administration

Completion Date:    January 2003 

Accomplishments:
1. Facilitated the completion of the NASD 2002-2008 Strategic Plan. 
2. Presented Strategic Plan components to the Board of Directors for approval. 

3. Submitted the plan to the Department of Education. 

4. Established a Strategic Planning Advisory Committee to monitor the implementation of the plan and to determine the effectiveness of the plan. 

5. Teachers reviewed the District Strategic Plan and established team goals, which were reflective of the District goals.

Goal #3 The Nazareth Area School District will develop programs in the areas of human resources and support services.  This will be done in an effort to create a more efficient and systematic organizational structure.  (S.P. 7.0)
· Prepare and implement a formal hiring plan for the Nazareth Area School District.

· Creation of a hiring tool kit for administrative use.

· Establish an electronic application file. 

Responsibility: Director Of Human Resources

Completion Date: April 2003

Accomplishments:
1. Initiated an Applicant Tracking Database as a baseline tool for: applicant flow; compliance documentation; electronic sorting and prioritizing; ease and speed of communication with hiring managers and principals.

2. Developed district-wide “recommendation to hire” process to include:  requirements of applicant flow and supporting documentation.

3. Developed form(s) formatted as attachments for ease of printing and duplicating at each site.  The purpose of which include; consistency, reduction of rework and duplication; accurate, consistent and complete communication.

4. Began investigation with Technology for ways and means to interactive software/e-forms and resulting web site tool kit.

5. Proceeded through a trial user’s membership with PA Educator.net; an electronic sourcing tool for teachers and school related personnel.  Budgeted subscription as first step in electronic application to NASD.  Further development in our web site is anticipated.

6. Initiated cross-training for transfers of program to Director of HR and Support Services.

· Review current support personnel placement for more efficient use of employee expertise and increased efficiency of operation. 

Responsibility: Director Of Human Resources

Accomplishments:

Completion Date:  January 2003 

1. Interviewed administrators/supervisors of secretarial support personnel for potential redesign for cost-containment, efficiency and cross-training.

2. Developed a proposal for Board approval.

· Create and prepare a support services orientation plan that is adaptable for individual or group presentation.

· Establish a mentorship program. 

Responsibility: Director Of Human Resources
Completion Date:  June 2003 

Accomplishments:
1. Initiated compilation of relevant materials, systems and processes toward this end.

2. Will develop a task force of seasoned and newly hired support staff to assist in this orientation and mentorship program development.

·  Establish an employee appreciation program 

· Recognition of Retirements

· Recognition of Years of Service

· Recognition of Distinguished Service 

Responsibility: Director of Human Resources

Completion Date: May 2003

Accomplishments:
1. Preparing a phase-in process of recognition designed to expand over a 5-year plan.

2. Initiating “years of service to NASD” recognition to be awarded at end of student days event.

3. Began ideation of recognition /appreciation events or tangibles for all staff, with varying deliverables and format.

a. Implemented “lunch on us” for Support Staff appreciations week (Nov.).

b. Will continue an annual recognition of retirees of NASD. 

· Implement scheduled personnel committee meetings of the Board and Administration. 

Responsibility: Director of Human Resources

Completion Date: December 2002 

· Implement the efficient use of school resource officers in the Nazareth Area Middle and High School to further insure the heath, safety, and welfare of our students.   

Responsibility: Middle School Administration

Completion Date: January 2003 (Dependent on Upper Nazareth Township Grant) 

Accomplishments:

1. The school resource officer began at the Middle School in December, 2002.  He will serve as a visible, active law enforcement figure on campus.  He will be a classroom resource in the following areas:  law related education, violence diffusion, safety programs, alcohol and drug prevention, crime prevention and good decision-making.  He will help to strengthen the Student Assistance Program and to improve school discipline.

2. The high school resource officer handles all traffic violations and prevention of traffic difficulties.

3. The resource officer has worked with the Bushkill Dare Program.

4. The resource officer had done classroom presentations in various subject areas.

Curriculum     
Goal #1  Restructure the Nazareth Area School District curriculum in a manner that will establish a curriculum process that will promote curriculum development, implementation, and evaluation that meets all requirements of Chapter 4 of The Pennsylvania Department of Education’s School Code.  The process will provide educational standards and benchmarks enabling teachers, students, and parents to understand what is required for students to be deemed educationally proficient according to the PSSA standards.   Year two objectives include:  (S.P. 1.1–1.6, 2.1–2.6, 3.1–3.3)

· Create Curriculum maps that will record all educational content, skills, and assessments conducted on a calendar-based document for all subject areas and grade levels.  The maps will be compared with district curriculum matrices to authenticate the revised standards-based curriculum.

Responsibility: Assistant Superintendent, Principals, Directors, Curriculum Leaders and Staff.

Completion Date: June 2003 

Accomplishments:

1. Created accounts for all NASD professional staff on IC Tracker. 
2. Provided training on IC Tracker for all professional staff. 

3. Established monthly meetings (Third Monday of the month) for teachers to enter data in the IC Tracker web-based mapping system. 

4. Established for half-day in-services to compare maps. 

5. Scheduled and facilitated annual K-12 articulation of curriculum during the Teacher Academy. 
6. Regularly read curriculum area professional material (both on line and print documents) to share with teachers.
7. Building administrators regularly review curriculum maps and offer suggestions for revision. 
· Increase the communication of the educational standards and benchmarks to teachers, students, and parents so that they understand the performance levels required to be deemed proficient according to the PSSA assessment criteria. 

Responsibility: Assistant Superintendent, Principals, Directors, Curriculum Leaders.

Completion Date: Ongoing 

Accomplishments:

1. Created curriculum document shells (templates) requiring the alignment of existing NASD Curriculum with Pennsylvania Academic Standards for 2002/2003 school year.
2. Collected teacher submissions of aligned curricula. 

3. Reformatted and edited submitted curricula to a district-wide format and posted on the district shared curriculum folder. 

4. Worked with the Technology Department on the revision of the curriculum section of the NASD web-site. 

5. Attended Lower Nazareth Elementary School PTA Meeting to update parents on standards, No Child Left Behind, and the implications for district curricula. 
6. Regularly meet with curriculum leaders to facilitate curriculum improvement.  
7. Regular and on-going standards based teaching. 
8. PSSA parent evenings. 
· Review current transition practices and program alternatives for Nazareth Area School District students entering their freshmen year in High School. 

Responsibility: Superintendent, Assistant Superintendent, and High School and Middle School Administration.

Completion Date: June 2003 

Accomplishments:
1. Met with HS committee that is examining the need for a Ninth Grade Academy.

2. Faculty meetings have included a staff development component that addresses changes in legislation and works toward an understanding and implementation of Chapter 4 requirements.

3. October MAC meeting agenda was Chapter 4, PSSA testing and the role of the Middle School.

4. Letters have been sent home to parents sharing information regarding PSSA testing and scores.  Parents have been made aware of remediation requirements.

5. Teachers are posting standards in their classroom, developing rubrics that measures mastery and assessing work through a standards framework.

6. Staff development workshops have been offered to help teachers learn how to create and implement standards-based lessons.

7. Continue to provide an informational evening for all eighth grade parents the prior February to their entering ninth grade to discuss scheduling and the process.

8. Continue to assign advisors to all ninth grade students and to continue the advisor/advisee relationship for the graduation project.

9. Continue the Freshmen Orientation program in August. 

· Review the current block schedule in the Nazareth Area High School to determine if the current facilities can be used in a more efficient manner. 

Responsibility: Superintendent, Assistant Superintendent, and High School Administration.

Completion Date: June 2003 

Accomplishments:
1. Established a ninth grade committee to review practices.  

2. Created and administer ninth grade survey regarding current practices and procedures. 

· Develop structures and programs to assist students who score below proficiency on the PSSA test. 

Responsibility: Assistant Superintendent, Principals

Completion Date: November, 2003 (Ongoing)

Accomplishments:

1.  Collected individual student achievement information for each school displayed by levels of proficiency on the PA standards for teacher use in planning and delivery instruction. 

2.  Organized and conducted district-wide elementary Summer Reading Program. 

3. Organized and conducted district-wide elementary Summer Mathematics Program. 

4. Established Academic Tutor EPED positions for reading and mathematics in five schools. 

5. Provided professional development activities on instructional and assessment practices that parallel the PSSA.
6. Review of students who are below proficiency during IST Meetings. 

7. Homework Club implemented for students who need extra assistance. 

8. Math and Reading after school tutors for students who are below proficiency. 

9. Offer after school reading remediation to all ninth grade students identified as basic or below basic on the eighth grade PSSA tests.

10. Offer senior remediation to students who scored basic or below basic on the eleventh grade PSSA tests.

11. Math Plus was a new program implemented at the Middle School.  This program is offered only to students who scored below proficiency on the PSSA and is prescriptive to the areas of weakness.

12. Language Arts remediation and math remediation programs have been put into place during activity period at the Middle School.  Students who receive failing grades in these areas are scheduled to attend this remediation.

13. New EPED positions include language arts and math tutoring.  These are offered weekly at the Middle School.

14. Posters with NASD benchmarks for language arts and for math are hanging in each classroom.  Teachers are mapping curriculum.  In various communications with parents, benchmarks are explained and standards are discussed.  Evening programs have been presented to parents on Standards, and a meeting with the PTA was conducted regarding Standards and Benchmarks.  

15. Articles in various professional journals have been restated and reprinted and disseminated to families. 

16. Structures and Programs to assist students who score below proficiency on PSSA test include IST, peer tutoring, academic tutoring, homework club, individual teacher assistance and special education services.  

17. Character education is reinforced through DARE, BABES, Koalaty Council, our keys to quality, classroom lessons, use of library materials and in a fourth grade team self directed supervision project.  

Goal #2  The Nazareth Area School District will develop programs intended to increase student achievement in the areas of Special Education, Gifted Education, Character Education, and Alternative Education.  (S.P. 1.1-1.6, 2.1-2.6, 3.1-3.6) 


· To develop a formal vision, mission, and belief statement designed to strengthen the organization’s commitment to meeting student needs, organization norms of trust, collegiality and renewal. 

Responsibility: Director of Special and Alternative Education

Completion Date: March 2003 

Accomplishments:
1. Adopted a Mission consistent with Nazareth Area School District and Vision consistent with special education student needs collaboratively with all special education staff:

· Mission









· Vision

· Focus on Learning






    

· To set high standards for all

· Build Character






   

· Exceptional students receiving special education services and programs

(     Shape the Future

2. Regular communication and positive feedback e-mailed to staff for the purposes of keeping staff current on district or department activities, strengthening morale and commitment to student learning and to provide support for the needs of staff as they arise.

3. Conducted monthly staff meetings for the purposes discussed above.

· Increase the effectiveness of the special education teaching staff in an effort to enable students to reach high standards in the Special Education programs. This will be achieved through improved communication, coordination of services, and increased support between and among the special education staff, regular education staff, and support personnel. 

Responsibility: Director of Special and Alternative Education

Completion Date: June 2003 (Ongoing)

 Accomplishments:

1. Transferred entity of the remaining learning support programs from IU20 to district-operated programs.

2. Appointed a Director of Special Education/Alternative Education to oversee and coordinate all special education programs, develop staff supports and improve communication.

3. Established two new learning support classes to meet student needs and maintain current services at the high school and elementary level.

4. Worked closely with the Director of Pupil Services to provide seamless and consistent services to special education students throughout the district.

5. Established monthly district-wide special education staffing meetings.

6. Engaged special education staff in building level and district wide initiatives collaboratively with all regular teaching staff in the areas of professional development, curriculum, alignment and revision and technology support.

7. Implemented district-wide management model across the five main areas of curriculum instruction, communication, technology, food services and health/safety/facilities among all special education staff.

8. Established a budgeting process and set of procedures for special education staff in concert with building principals.

· Improve the Nazareth Area School District’s ability to adhere to the timelines and procedural guidelines as they apply to the special education practices in the Nazareth Area School District. 

Responsibility:  Director of Special and Alternative Education

Completion Date:  Immediately

Accomplishments:

1. Implemented and evaluated the effectiveness of a computer-based special education data management system relative to this objective called Goalview.

2. Researched, evaluated and developed a proposal to implement a computer-based special education data management system called e-Goals, which is better equipped to facilitate timeline adherence and follow procedural guidelines as they relate to special education practice.

3. Developed and implemented new and more consistent procedures designed to implement special education evaluations and re-evaluations coordinated among special education teachers, psychologists and guidance counselors working closely with the Director of Pupil Services in this endeavor.

4. Assessed the benefits of expanding involvement with the ACCESS reimbursement program and developed a system to increase potential income while maintaining legal, procedural and temporal compliance with applicable state and federal laws, regulations and guidelines.

5. Began to update, revise and/or disseminate district-wide documents pertaining to special education regulations, procedures and timelines, including NOREPS, ESY, Re-Evaluations, Manifestation Determinations, and PSSA accommodations, to list a few.

6. Coordinated all out-of-district student placements with various service providers (eg. IU20, Centennial School, Mercy Learning Center, etc.) and attended all IEP meetings to ensure compliance with applicable regulations and procedures and continuity of student services.

7. Coordinated and oversaw transportation of all special education students to ensure compliance with applicable laws, regulations and procedures and to ensure continuity of service delivery. 

· Continue to develop an ESOL program that complies with the regulations published by the Pennsylvania Department of Education as defined by the No Child Left Behind Act of 2001. 

Responsibility: Director of Pupil Personnel Services

Completion Date: June 2003 (Ongoing) 

Accomplishments:

1. Wrote program and began writing curriculum for ESOL program.  Hired A full-time ESOL teacher to ensure compliance with revised state and federal regulations and to address requirements for the No Child Left Behind Act.  Began implementing the new ESOL program district-wide.

· Review and revise implementation of the Gifted Support Program including aligning program goals and objectives with the Pennsylvania Standards for gifted students defined in Chapter 16 of the school code. 

Responsibility: Director of Pupil Personnel Services

Completion Date: June 2003 (Ongoing)

Acccomplishments:

1. Worked with the Gifted Support teachers to review program procedures and begin writing curriculum.  Continued working on a procedural handbook for Gifted Support teachers.

· Continue to improve the Nazareth Area School District efforts to instill character in our students through various programs that will include the DARE, BABES programs and the Business Education partnership programs such as Koalaty Kids at the elementary level, the Kiwanis Club sponsored Builder’s Club and Key Club, and the Philosophy class and the Community Service Learning programs at the Middle and High Schools.  

Responsibility: Principals and Directors

Completion Date: Ongoing 

Accomplishments:

1. Building wide food drives. 

2. Make a difference theme. 

3. Bears Project. 

4. Visitation of senior citizens centers and homeless shelter. 

5. Grade level community projects. 

6. Continue with various clubs and organizations such as Key Club and SADD to promote volunteer work.

7. Began working with the school psychologists and counselors to develop a character education program (K-8) and a program for bullying prevention.

8. Worked with the Shafer School Principal and staff to write and reapply for a mini-grant for the Positive Behavioral Support program, which was approved in January.

9. Conducted a student survey regarding patterns of student drug/alcohol use, as well as community assets and risk factors.  Wrote new goals for the Safe and Drug-Free Schools and Community Grant, based on the data received from the student survey.  

· Explore various alternative education models and determine if the implementation of an alternative education program would be economically feasible and benefit the students of the Nazareth Area School District. 

Responsibility: Director of Special and Alternative Education

Completion Date: February 2003  

Accomplishments:
1. Reviewed research/literature (eg. Alternative Education Programs in Pennsylvania: A Continuum of Services For Students by T. Houck, 1997) on alternative education programs and their benefits for at-risk students.

2. Conducted site visits to explore, discuss, observe and examine the alternative education options employed locally, including Whitehall-Coplay School District, Easton Area School District, Allentown School District, Career Institute of Technology and Second Chance Academy.

3. Began exploring possible partnership for collaboration and support vehicles with Communities in Schools of the Lehigh Valley.

4. Began developing service delivery model options for implementing an alternative education program tailored to the needs and requirements within the Nazareth Area School District.

5. Coordinated and implemented alternative education placements for secondary students in Nazareth to better ensure successful student achievement.

· Continue to improve communications within the Pupil Personnel Services area through the development of a manual for district procedures.  The manuals will cover procedures for the nursing staff, school counselors, school psychologists, and teachers of the gifted students. 

Responsibility: Director of Pupil Personnel Services

Completion Date: June 2003 (Ongoing) 

Accomplishments:
1. Continued working on a Procedural Handbook for Health Services with the school nurses and associate nurses.  Worked with the school nurses to align national nursing standards into a curriculum format.

2. Began working on a Procedural Handbook for the school psychologists to ensure consistency in procedures and to create greater familiarity with procedures among counselors and administrators.  Mapped data and activities to participate in the District curriculum-mapping project.

3. Reviewed/revised procedures and forms for implementing Chapter 15, Services to Handicapped Students.

4. Worked with the Middle School and High School counselors to develop pre-referral strategies and procedures for addressing the needs of students who may require special education or other individualized services.

5. Continued reviewing crisis counseling procedures and policies with the counseling staff and school psychologists to align their available services with the Safety Plan of the District.  Made arrangements for providing training in crisis postvention counseling.

6. Created and administered a post-graduate survey to provide information for program improvement. 

· Develop a guidance program in the Nazareth Area Middle School that is aligned with national guidance standards and is reflective of a developmentally responsive middle school. 

Responsibility: Director of Pupil Personnel Services, Middle School Administration

Completion Date: June 2003

Accomplishments:
1. Worked with the new Middle School Principal to hire new guidance counselors and to implement an upgraded guidance program.  

2. Worked with the new guidance counselors and the Pupil Services Curriculum Coordinator to write curriculum goals at the Middle School level.    
 

Instruction (Professional Development) 
Goal #1   Develop a professional development plan appropriate for all staff members that will increase content knowledge, enhance teaching skills, raise student achievement, and better prepare staff to interact with students, parents, and community members.  (S.P. 2.1-2.6) 

· Guide the implementation of Charlottes Danielson’s Framework for Teaching as the supervision/ evaluation process in the Nazareth Area School District.

· Required for all non-tenured teachers

· Administrator’s discretion for tenured teachers. 

Responsibility:      Superintendent, Assistant Superintendent, Principals and Directors.

Completion:          June 2003 

Accomplishments:
1. Conducted Framework for Teaching Training for all staff new to NASD during Teacher Induction. 
2. Established a district professional portfolio format and guidelines to facilitate teacher reflection on teaching standards from the Framework. 

3. Attended PDE training on Teacher Evaluation forms 426, 427, and 428, which are aligned with the teaching standards. 

4. Use Pathwise software when observing teachers.

· Provide necessary skills to assist curriculum leaders in achieving the skills necessary to gain the expertise needed to raise teacher productivity and increase student achievement. 

Responsibility:   Superintendent, Assistant Superintendent, Principals, and Directors

Completion Date: (Ongoing) 

Accomplishments:
1. Conducted monthly curriculum council meetings. 
2. Provided professional development on Curriculum Mapping and Understanding by Design. 

3. Encourage curriculum leaders to attend additional workshops and to take advantage of opportunities to showcase district. 
4. Attend professional development conferences, workshops related to the needs of the building and district.

5. Support teachers seeking professional development requests.  A structure is in place to offer opportunities at mini meetings held 2:30 to 3:00 where various skills and information is shared.  There are professional journals and reading materials in the staff room, and various articles are circulated to relevant staff.  

 Goal #2   Continue the Differentiated Supervision Program that allows our professional staff to be supervised and evaluated based on their individual needs and circumstances.   This plan will encompass the experience of the instructor, setting of individual or team goals in conjunction with district goals, and provide an intensive supervision plan for instructors experiencing difficulties.  (S.P. 1.1-1.6,  2.1-2.6)
· Differentiated Supervision plans submitted to and approved by Principals/Directors by October 1.

· Implementation meeting Principals / Directors and Staff by November 1. 

· Mid Year review February 15 

· Year End Review June 1 

 Responsibility: Superintendent, Principals, and Directors

Completion Date: June 2003

Accomplishments:
1. Established a district professional portfolio format and guidelines to facilitate teacher reflection on teaching standards from the Framework. 

2. Encourage all professional staff to participate in differentiated supervision. 

3. Meet with all teachers in the middle of the year to review progress on goals.

Instruction (Technology) 
Goal #1 The implementation of the recommendations in the Nazareth Area School District’s Technology Plan.  The Nazareth Area School District’s Technology Plan was submitted to the Pennsylvania Department of Education on June 30, 2001 and received board approval in August of 2001.  (S.P. 1.1-1.7, 2.1-2.6, 4.1-4.7)
· Develop a standards based plan that addresses individual staff members’ technology skill levels, goals, and needs.   

Responsibility: Assistant Superintendent and Director of Instructional Technology.

Completion Date: June 2003 (Ongoing) 

Accomplishments:


1. Building level staff and technology support teachers have worked with the Director of Instructional Technology to develop a K-12 technology curriculum based on the PA Academic Technology Standards.  The curriculum and associated benchmarks is in the final revision process.   
· Implement a technology-mentoring program that trains mentors with the technology skills necessary to work with their individual group of staff members.  The program will include:

· How to be an effective mentor. 

· Effective use of technology in the classroom. 

· Training on specific applications and equipment. 

· Explanation of state and national standards. 

· Use of Palm for assessment and information management. 

 Responsibility: Director of Instructional Technology

Completion Date: June 2003 (Ongoing) 

Accomplishments:


1.
During the 2002-2003 school year thirty-two NASD teachers have been part of the Technology Mentor program.  Each month teachers meet with their mentor for two hours of formal training.  The training focuses on the individual technology goals established by each teacher.  
The program started in August 2002 with training sessions for the NASD teachers who would serve as the technology mentors.  Training consisted of effective mentoring techniques, use of software applications and the integration of technology standards with the curriculum.  An organizational meeting was held in September to review the guidelines of the program.  At this meeting, teachers met with their mentors to develop three individual technology goals for the following areas: communication, productivity and classroom integration. These goals were reviewed and approved by both the Director of Instructional Technology and the building principal. Flex time is used to compensate the teachers and mentors.   
Each month both mentors and teachers record progress using an electronic journal.  These journals will be reviewed by building principals and the Director of Instructional Technology in May 2003 as part of the program and individual evaluation. 
Develop an E-Learning policy and plan for implementation that will define the Nazareth Area School District’s acceptable use of online learning opportunities for staff and students.  

Responsibility: Director of Instructional Technology 

Completion Date: June 2003 

Accomplishments:
1. The Director of Instructional Technology served on both the E-Learning steering committee and the E-Learning Policy Committee for the CIU20.  Research was conducted for the many aspects and types of E-Learning opportunities currently available.  From this research an E-Learning policy was developed and presented to the Superintendent’s Advisory Council on January 24, 2003.  The policy is intended to serve as a framework for school districts to develop their own E-Learning polices and procedures.  The policy and associated issues will be discussed with both the Curriculum Advisory Council and the Technology Advisory Council on February 3, 2003. 
The topic of E-Learning will be a discussion item for the NASD District Technology Advisory Committee meeting in February.   Further discussion with district administration and curriculum leaders will follow.  

Assessment (Student Achievement)
Goal #1 Continue the tradition of providing the students of the Nazareth Area School District with an educational program that promotes excellence and continues to have Nazareth Area School District students scoring above average in state and national standardized tests.  (S.P. 1.1, 1.2, 1.5, 1.6, 2.3, 2.4, 2.5, 2.6, 4.2, 4.5, 4.6, 4.7)·

· PSSA Results

· Terra Nova Test Results

· SAT Results

· AP Test Results 

· Elementary Schools – Institute academic tutoring program as a preparation for students to meet the proficient level on the PSSA tests.

· Middle School – Develop a data based system for collecting information on student performance for use in decisions relative to course development, curriculum implementation, standards-based teaching, and student scheduling.  

· Middle School – Continue to develop programs designed to improve student achievement and increase PSSA scores.

· Implementation of Math Plus

· Initiate an individualized remediation program using available technology

· Schedule grade-level remediation labs during the middle school activity period 

· High School – Initiate PSSA reading and Math study programs.

· Initiate senior remediation certificate program

· Initiate individualized remediation program for Ninth graders scoring basic or below in the 8th grade PSSA testing program. 

Responsibility: Superintendent, Assistant Superintendent, Principals, Directors, and Staff.

Completion Date: June 2003 (Ongoing) 

Accomplishments:
1. The administration coordinates assessments within the building.  Academic tutoring programs are in place for Math and Language Arts in grades 3, 4, and 5.
2. Provide professional development for teachers and assistants regarding best practices. 

3. Teachers are developing uniform assessments to be used across grades within a discipline in order to provide consistent assessment data.

4. Institute academic tutoring program as a preparation for students to meet the proficient level on the PSSA tests.

5. Evening parent information meetings regarding PSSA. 

Technology (Management) 

Goal #1 Implement Year II of the administrative or management recommendations of the three-year technology plan adopted by the Nazareth Area School District Board of Education.  (S.P. 4.1-4.7, 5.1-5.6, 6.1-6.4) 

· Implement an electronic work order system to further enhance the efficiency of the repair system in the technology department. 

Responsibility: Director of Informational Technology

Completion Date: January 2003 

Accomplishments:
1. During the start of the school year 2002-2003, an online work order system was created using FileMaker Pro 5.5. The online work order system allows all district employees to access the database from any computer in the district with a working Web Browser. It is in sense a web page. Employees with a technology issue fill out the order form online and submit it. The system tracks the dates of jobs submitted, jobs pending and jobs completed. Building principals and teachers can track their work order to see where in line they stand. The IT Department works on a first come first serve basis. An IT Department employee fills out the solution to the technology issue and the order is closed. The IT group, principals and teachers can search through previous records in case there is a dispute over services requested and services performed. Search queries can be performed to group teachers, jobs, dates and any other search criteria you want.

· Implement a Disaster Recovery Plan that will recover all stored NASD electronic information in the event of a catastrophic event. 

Responsibility: Director of Informational Technology

Completion Date: March 2003

Accomplishments:
1. The Continuity of Operations Plan for Emergency Readiness was presented to the Superintendent in September, 2002. The Plan describes the systems design for all file servers running applications throughout the district and local disaster recovery. The plan also lays out the procedure for the dispersing of personnel to a backup location at another district building in case of the worst-case scenario - loss of a building. The plan maps out the movement of computer equipment, phone lines, SASI service and database access inside the existing building to accommodate the office personnel.  

· Continue the migration from a dual platform Macintosh / PC system to a single PC platform of student computers in the Nazareth Area Middle School.  The speed of the transition will be based on available dollars in the technology budget. 

Responsibility: Director of Informational Technology

Completion Date: (Ongoing) 

Accomplishments:
1. During the summer of 2002, the teacher computer workstations at the Middle School went through the first cycle of update. The previous model computer was a Macintosh 5400. Approximate age of units was between five and six years old. Another large segment of the platform transformation was completed in time for the teachers to return in September. This migration then allowed the teachers at the Middle School to be able to communicate with the rest of the district’s Windows based platform servers. It also opened the door for SASI access, attendance taking, grade keeping and access to the online work order system.

· The technology department will assume responsibility for the maintenance of the equipment for the newly renovated Nazareth Area School District Planetarium. 

Responsibility: Director of Informational Technology

Completion Date: January 2003

Budget and Finance
Goal #1   Implement Year II of SAM (Spending Analysis & Management Project) known as “Your Schools Your Money.”  SAM is a new state required reporting tool that will provide user-friendly school financial information at the district and school levels.  The requirements include:  (S.P. 6.3, 6.4, 7.4)
· Elementary costs to be reported at the grade level.

· Secondary costs to be reported by subject matter.

· Technology costs.

· Professional development costs.

· Administrative support costs.

· Transportation costs.

· Extra-curricular costs.

· Special education costs (Instructional and Support) 

Responsibility: Business Administrator and Assistant. Business Administrator

Completion Date: June 2003 (Ongoing)

Accomplishments:
1. This project had a two-year implementation period.  The 2000-2001 year was the first year.  The administration and staff worked together to implement the first phase of this project.  The first report was due December 2001 and this report was completed before the due date. The account codes for the second phase of this project for the 2001-2002 year have been established and implemented. The second report was due in January 2003 and it was completed in December 2002.  This report required much more detailed information than the first report.  We will continue to make changes and improvements as we work with this new reporting requirement.  A hyperlink from our website to the SAM website has been established. 


Goal #2   Continue Year II of the GASB Statement #34 - GASB #34 makes sweeping changes in the method public school districts report financial information.  The most significant change is the presentation of a set of highly aggregated, accrual financial statements.  This will include:  (S.P. 7.4) 

· Capitalization of Assets  

· Fixed Asset Appraisal Procedures 

· Record depreciation 

 Responsibility: Business Administrator and Assistant. Business Administrator

Completion Date: June 2003 (Ongoing) 

Accomplishments:
1. The staff has been learning the requirements of GASB 34 so we can move toward its implementation in our district.  The district has a board policy for the Capitalization of Assets for GASB Statement 34 and for the Disposal of Surplus Property, Obsolete Equipment, and Real Estate.  The on-site work for the fixed asset appraisal was done in February 2002.  We have reviewed the report for accuracy and made the necessary changes.  We have implemented procedures to maintain the fixed assets.  These procedures account for all assets that are newly acquired, for assets that are moved from one building and/or room to another, and for the disposal of assets. We have been collecting and maintaining the various financial data, such as delinquent real estate, per capita and occupation assessment taxes, earned income tax, real estate transfer tax, and outstanding insurance claims that will be necessary for the GASB 34 statements.  

Goal #3   Revise the multi-year financial projection on a yearly basis.   (S.P. 7.3, 7.4, 7.6) 

· 2002-2003 revised forecast due in January 2003 

· Provide additional budget/financial reports as required by Board 

 Responsibility: Business Administrator and Assistant. Business Administrator

Completion Date: January 2003 

Accomplishments:
1. The process for the multi-year financial projection was started during the 2000-01 year.  Input was received from the Board Audit and Finance Committee in developing this plan.  This projection was updated and discussed with the board at the January board meetings.  This projection is useful for financial planning purposes.

Goal #4  Guide the implementation of the Nazareth Area School District’s tax relief for senior citizens program and monitor the expense to the Nazareth Area School District.  (S.P. 7.0) 

Responsibility: Business Administrator and Assistant Business Administrator

Completion Date: August 2002 (Ongoing)

Accomplishments:
1. The business office staff has been working with the local tax collectors, the office staff of Representatives Dally and Grucela, and the residents, to implement this program.  Information on this new program was included in the tax bills that were mailed to taxpayers in July.  This program has been going well. There were numerous residents unaware of the State’s rebate program prior to receiving our rebate information.  These individuals are now taking advantage of the State’s program and our program.  As of January, 85 rebates have been issued in a total amount of $16,982.  This has resulted in an average rebate of $200 per applicant.

Goal #5  Implement the local auditors list or recommendations that will enhance internal controls and operating efficiency.  (S.P. 7.0, 7.8)

Responsibility: Business Administrator and Assistant. Business Administrator

Completion Date: June 2003 (Ongoing)

Accomplishments:
1. The local auditors will give the district a management letter each year after the audit is complete.  The auditor’s recommendations are intended to help enhance internal controls and operating efficiencies.  The letter from the 2000-01 audit had nine recommendations.  These recommendations have been implemented.  There are three recommendations from the 2001-02 audit.  These have also been addressed.

Goal #6  Implement a new Access Database for the salary and benefit budget process. This database will also serve to facilitate other expense and revenue budgets.  (S.P. 4.0, 4.1, 7.0, 7.3, 7.8) 

Responsibility: Business Administrator and Assistant Business Administrator

Completion Date: June 2003 (Ongoing)

Accomplishments:
1. The Access salary and benefit budget database has been updated and implemented for the 2003/2004 budget.  All salaries and benefits have been transferred from the old Alpha 4 program.  This new database enables the business office to make changes and updates through tables, therefore eliminating time-consuming data entry by the staff.  The next step will be to take this information and update the expense and revenue budget database.  

Communications (Internal and External)
Goal #1  Use technology to improve communication within the District and between the school and the community.  (S.P. 4.1, 4.2, 4.3, 4.4, 5.l-5.6)
· Educate all staff to effectively use electronic mail, attachments, and newsgroups 

Responsibility: Superintendent, Assistant Superintendent, Director of Instructional Technology, and Director of Informational Technology

Completion Date: June 2003 (Ongoing) 

Accomplishments:
1. Reformatted and edited submitted curricula to a district-wide format and posted on the district shared curriculum folder.

2. Worked with the Technology Department on the revision of the curriculum section of the NASD web-site. 
3. Demonstrate and use technology in daily communications with staff. 
· Review and revise the District web-pages to include current information and allow feedback from the community and the staff. 

Responsibility: Director of Informational Technology and Director of Instructional Technology.

Completion Date: January 2003

· Continue to make all information concerning the activities of the Nazareth Area School District available to all segments of the community on a timely basis.

· District Website

· District Newsletter

· Building Newsletters and Newspapers

· District Liaison Committee

· PTA Presidents Committee

· Middle School Parent Advisory Committee

· Elementary PTA Organizations

· High School Parent / Booster Organizations

· Council Of Governments

· Labor Organizations 

Responsibility: Superintendent, Director of Instructional Technology, and Director of Informational Technology

Completion Date:  June 2003 (Ongoing)

Accomplishments:
1. Building teams meet on a regular basis to provide a vehicle for communication among all members of school. 

2. Monthly PTA Meetings.

Health and Safety
Goal #1   Provide a healthy and safe environment within the Nazareth Area School District enabling our students to learn and staff to work most effectively.  (S.P. 6)

· Initiate the Tools for Schools Program in the Shafer Elementary School. 

Responsibility: Director of HR and Support Services, Director of Building and Grounds, and Director of Custodial Services

Completion Date: December 2003

Accomplishments:
1. Implemented the second year of the IAQ services contract with One Source Safety and Health.  Currently reviewing recommendations received from the IAQ inspections performed in October of 2002.  Making modifications in several areas of the buildings mechanical systems to increase the amount of outside air being provided in the classrooms.  This required additional energy management programming code and mechanical modifications to the ventilation equipment.  I am designing a system for tracking filter changes that will also provide information for budgeting.

2. Updated the Emergency Operations Plan for the Director of HR and Support Services.  Provided a copy of the plan for each building in the district through the respective Health and Safety representative.

3. Walk through inspection complete 10/23/02.  Currently working on implementing some of the changes recommended in the final report.

4. Implemented change in campus traffic flow for improved safety.

· Continue and audit the proactive indoor air quality program within all the buildings of the Nazareth Area School District.  

Responsibility: Director of HR and Support Services, Director of Building and Grounds, and Director of Custodial Services.

Completion Date: (Ongoing) 

· Review and update the school Nazareth Area School District’s Crises Plan in conjunction with the Northampton County Emergency Response Team. 

Responsibility: Superintendent, Director of HR and Support Services, Principals, and Director of Building and Grounds

Completion Date: June 2003    

1. Review building crisis plans.  Share information with parents regarding Crisis Plan. 
2. Committee established goal to review, adjust, augment and communicate the District’s Crisis Management Program.
Facilities (Buildings, Grounds, and Custodial) 


Goal #1 Complete a comprehensive feasibility study that will allow the District to plan for expected student population growth through the year 2012.  (S.P. 7.0) 

Responsibility: Superintendent

Completion Date: April 2003

Accomplishments:

1.
Contracted with Ingraham Dancu Planning Associates for a ten-year feasibility study regarding curriculum and space utilization based on expected population expectations.

2.
Completion date with alternatives is expected in June.

Goal #2 Review and revise the current capital projects plan that will allow the district to provide our students with educationally comprehensive facilities and to plan for future student enrollment projections.  (S.P. 7.0) 

Responsibility: Superintendent, Director of HR and Support Services, Principals, and Directors

Completion Date: Ongoing 

Accomplishments:
1. Assisted the District Buildings and Grounds Committee with the review and classification of projects on the district’s deferred maintenance list.  Project needs were discussed with all administrators, and the District is proceeding with several projects beginning in June of 2003.  These items will be funded through the Capital Reserve Fund and by the use of the general reserve through the budgetary process.
2. Survey and compile present and future building capitol project needs. 

3. The supervision and coordination of renovations without interruption in the learning process. 
4. Initiated and maintained oversight for multiple building renovation/improvement projects.
5. Created district wide field maintenance and improvement plan.
Goal #3 Implement a central computerized work order procedure.  (S.P. 4.0, 7.0)

· Tied to Local Area Network

· Time Sensitive 

Responsibility: Director of HR and Support Services and Director of Building and Grounds

Completion Date: April 2003   

Accomplishments:

1. Created a database using Microsoft Access software. The database in its current form is limited in its accessibility and currently resides on the district server and can be accessed on any workstation in the district.  The database is currently under design for web browser access.  Currently weekly reports are generated and distributed to all buildings and their administrators for review and comment.  The report provides key information regarding submitted work requests.

2. Included with the electronic requests are bi-weekly departmental staff meetings.  These meetings are for department communication and are designed to provide feedback to all district staff and students directly from maintenance personnel.

3. One key implementation, designed and requested by maintenance staff, is the new traffic flow patterns for the North Campus access road.

Goal #4 Institute diversification training on the operation of APOGEE the front–end software for the heating and ventilation system in the Nazareth Area School District.  (S.P. 4.0, 7.0)

· Cross training of employees in operation of the HVAC computer system.

· Set up training stations for employees to continue training to efficiently operate system and keep skills sharp. 

Responsibility: Director of Building and Grounds

Completion Date: June 2003 (Ongoing) 

Accomplishments:
1. Currently two district maintenance personnel are receiving training from Siemens Building Technologies.  In order to promote training opportunities, arrangements were included in our service contract where district personnel were provided hands on training with our own equipment.  Currently three district personnel can operate 75% of all district equipment.  During the previous year, two personnel could only operate 50% of district owned equipment.

2. Energy management software upgrades were started in June of 2002.  As of January 20, 2003, all buildings have a minimum of one energy management panel operating the APOGEE code.  The building panels are now communicating across the district LAN, which will allow multiple user access from any workstation in the district.  By the end of February, the system will be accessible from anywhere using a web client.  The server software is running on Microsoft Windows 2000 Server platform.  With this key integration, there will no longer be one key access point to the system.  Therefore, interface to the software will only be limited through access rights across the LAN.

Goal #5 Design and implement the State mandated Integrated Pest System Management Policy. 

Responsibility:  Director of Building and Grounds

Completion Date: January 2003 

Accomplishments:
1. The policy was Board adopted on January 20, 2003.  The policy dictates the use of products registered with the Environmental Protection Agency as a pesticide.  Along with the formal policy is a record keeping program of when, where, what, and how products were used.  These records must be kept for three years.  The key to this policy is formal notification of an application and the posting thereof. 

2. Additional information regarding the policy will be posted on the district website for public access.

 

Food Service
Goal #1 Provide the students and staff of the Nazareth Area School District with a healthy and satisfying food service program in the most economical and efficient method possible.  (S.P. 7.0)
· Develop student committees in the Middle and High School.

· Implement a POS system in the Middle School that will increase efficiency, allow more parental control of student eating habits, and produce increased revenue.

· Work in conjunction with the Lehigh Valley Food Service Directors Association to put additional food out on bid to achieve better pricing. 

Responsibility: Director of Food Services

Completion Date: January 2003 (Ongoing)

Accomplishments:
1. These student committees are being developed to give the students a direct voice in their food service program.  Last year student committees were established in the elementary schools.  The elementary students enjoyed being part of the decision process.  The Middle and High school committees will also be able to be involved with taste tasting new products as well as providing on going suggestions for the food service program.  Students on the Middle and High school committees may also be asked to formulate a student survey for the entire student body.

2. Point of Sale was implemented on December 12, 2002 at the Middle School.  Many parents are taking advantage of depositing large sums of money into student’s accounts.  Some parents have even set limits on their child’s spending.  These limits, as well as dietary restrictions, appear in front of the cashier when a student accesses their account.  Lost tickets and how many days may have been left on the ticket are no longer a concern for Middle School cashiers.  Each student has a detailed account of when deposits are made and how the money is spent.  Their peers no longer identify free and reduced students, as the students that have lunch tickets are when others are using cash.  Point of Sale has supplied the Middle School kitchen with exact amounts of food being purchased, therefore assisting in food ordering and inventory levels.  In the short time we have been using the Point of Sale, we have experienced an increase in Ala Carte revenues. 

3. For food purchase purposes, our local Food Service Directors group has joined groups from the Delaware Valley and Chester County.  We will be having a series of meetings to decide on products to be bid for this group.  All of these school districts stand to achieve better pricing as a result of our merger. 

Goal #2 Increase the skills of the food service employees with the development of a schedule of in-service training sessions.  (S.P. 7.0) 

Responsibility: Director of Food Services

Completion Date: June 2003 (Ongoing)

Accomplishments:
1. Training is an on going process, whether to learn something new or just to be refreshed on an old procedure.  Listed below are a few in-service sessions that will be offered.  New ones will be constantly added as needed. 
· In-Service Training Topics-
· Cashier training  

· Customer service

· What is a reimbursable meal?

· Fire extinguisher/fire prevention

· Food safety/sanitation                  

· CPR

· Proper dishwasher cleaning          

· Proper lifting procedures to prevent injury

· Dietary guidelines for Americans 

· Portion control

Athletics

Accomplishments:

· Work toward improvement of outdoor sports’ facilities. 

· Grass on the middle school soccer field has been improved through top dressing and reseeding. 

· Wind screening has been purchased for the softball backstop and tennis courts.  This will be installed in the spring. 

· The football practice field will have base paths and a pitcher’s mound installed so that the junior varsity baseball team can practice there and not have to be transported to Lower Nazareth Recreation Association 

· Storage sheds have been approved for the tennis courts and football practice field 

· Continue to encourage participation in the sports’ program by students, parents and the community. 

· Seasonal awards nights, which have been well attended, have been continued. 

· The athletic office has gained the ability to update the athletic information on the district website to get information out to the students and community. 

· Varsity coaches have brought in community basketball players, wrestlers and cheerleaders to perform at halftime of JV games and before wrestling matches to get those young athletes some recognition.

· Work toward the establishment of a new version of the Varsity N Club, which worked for all sports, not just individual sports. 

· Booster clubs have been encouraged to come together under the newly formed foundation, giving them the opportunity to gain tax-exempt status. 

· Continue to encourage head and assistant coaches to attend continuing education conferences and clinics for their sports. 

· Money in the budget is provided for coaches to attend clinics, and they are encouraged to do so. 

· Encourage the head coaches to assist community youth coaches by giving clinics and camps for coaches and students. 

· At this time, at least 75% of the head coaches have instituted camps or clinics for coaches and players of local youth programs. 

· Construct a pamphlet to be given to each parent outlining good sportsmanship practices and the procedure to follow if they wish to register a concern. 

· This pamphlet is still in the planning stages.   
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